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	Committee Name

	Middle Managers
	Submission Contact Name:
	Danny Peek, VT

	Chair


	Shannon Wiley, NCA&T

	Submission Contact E-mail
	Dpeek@vt.edu 

	Vice-Chair


	Morris White, VT

	Submission Contact Phone
	276-591-6321

	Secretary


	Shameca Battle, NCA&T
	Date of Submission
	August 19, 2026

	PLC Representative 1862

	Sonya Ferguson, VT
	PLC Representative 1890
	Cornelius Hamilton, SC State

	1862 Advisor
	Michael Toews, UGA
	1890 Advisor


	Dr. Carolyn Williams, PVAM


Annual Plan of Work

September 1, 2026 – August 31, 2027
	Item to Accomplish
 
	Responsibility
(Names of people assigned to item)
	Key Contact
(Person who will serve as a key contact for item)
	Goal Date
(Anticipated completion date)
	Completion Date
(to be filled in when completed)
	What was accomplished. Provide a brief summary of what your team accomplished? 

	AI for Middle Managers: A focus on practical applications and guidelines for the use of AI
 
	Beau Brodbeck
Blake 
Crystal Thomas 
	Blake
	August 2027
	
	

	Quarterly Zoom Meetings: These meetings will provide state updates and professional development training
 
	Shannon Wiley
Morris White
Shameca Battle
	Shannon Wiley
	August 2026
	August 2027
	

	2027 Bi-annual Middle Manager Conference Planning
 
	Kelli Roberson, Chris Hicks  Jerry Lamb
	Kelli Roberson
	April 6-9, 2027
	 
	

	Workplace Wellness and Wellbeing: ideas, training and practices
 
	Callie Nelson, Natasha Lucas Conchita Newman
Crystal Thomas
	Callie Nelson
	August 2026
	 
	

	Performance Evaluation and Indicators of Quality: This initiative will compile instruments, guidelines, practices, and ratings, along with a list of quality indicators for different agent types.
 
	Amelia Mitchell, Shannon Wiley
Morris White
	Amelia Mitchell
	August 2026
	 
	

	Document for Extension Operations, ie. Funding, Size, Career Ladder, Structure, Cost of Living Adjustments, County vs. Region Comparison
 
	Beau Brodbeck, Chris Becker Nancy Johnson
	Beau Brodbeck
	August 2026
	 
	

	Marketing:
	Danny Peek
Shameca Battle
Chris Becker
Mike Martin 
	Danny Peek
	
	
	**seek having an extension marketing person on the committee


Quarterly Conference Zoom Meeting Schedule: 10 am EST 
October 8, 2026
February 11, 2027
April 8, 2027
June 10, 2027
July 9, 2026 (to plan SR-PLN MM Committee Meeting)
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